
E X E C U T I V E  S O L U T I O N  B R I E F

S O L U T I O N S  F O R  T H E  CM O

Revenue Engine
Transformation.
Rebuild how marketing operates, end to end, so it produces

predictable revenue.

P R E PA R E D  B Y

Demand Spring  ·  Revenue Marketing Consultancy

C O N T I N U E  →

demandspring.com/contact
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I N S I D E  T H I S  B R I E F

The problem on your desk Our thesis What we rebuild Two ways in

What you walk away with



E X E CU T I V E  S O L U T ION  B R I E F S O L U T ION S  FO R  TH E  CMO

Revenue Engine Transformation.
Rebuild how marketing operates, end to end, so it produces predictable revenue. For CMOs

accountable for a revenue number the board can forecast.

T H E  P R O B L EM  O N  YO U R  D E S K

Your revenue engine was assembled in pieces:

campaigns in one place, tools in another, reporting that

explains the past and never predicts the quarter. Pipeline

swings, the forecast slips, and the board has stopped

trusting the number.

What we rebuild 0 1  ·  T H R E E  C O O R D I N AT E D  S Y S T EM S

01

The operating model
How marketing is structured, what

each function owns, and how a

strategy becomes a campaign

becomes a number.

02

AI-supported stack
Platforms aligned to the model, with AI

built into the workflows the team

already runs, so capability compounds.

03

Team enablement
Owners, rituals, and a measurement

cadence, plus the enablement that

makes the new model the default.

Two ways in 0 2  ·  S TA R T  S M A L L ,  O R  S TA R T  W H O L E

What you walk away with 0 3  ·  F O U R  D U R A B L E  O U TC OM E S

01

Pipeline you can forecast.

02

A revenue number the
board trusts.

03

A team that runs like a
revenue engine.

04

Gains that compound, not
added headcount.

Make the number predictable.
Book a working session with a Demand Spring strategist

to pressure-test your revenue engine.

Book a session demandspring.com/contact

D EMAND  S P R ING    ·    R EV ENU E  MA RK E T ING  CONSU LTANCY EX ECUT IV E  SO LUT ION  B R I E F

O U R  T H E S I S

“The difference is not the tech stack. It is the

operating model.

Tier 1 · S TA R T  SM A L L

Operating Model
Discovery Sprint
A focused diagnostic of how your revenue

marketing operates today, and the highest-leverage

gaps between strategy and results.

ENGAG EM EN T Weeks

Tier 2 · S TA R T  WHO L E

Revenue Engine Transformation
The complete engagement: operating model, AI-supported stack, and

team enablement, delivered as one coordinated transformation.

ENGAG EM EN T 6 to 12 months

We stopped reporting what we did and started forecasting

what we would produce.

CMO    ·    EN T E R P R I S E  B 2 B

“

https://demandspring.com/contact

