
E X E C U T I V E  S E R V I C E  B R I E F

M A R K E T I N G  T E C H N O L O G Y  C O N S U LT I N G

MAP Audit &
Optimization.
Find the friction quietly draining your platform's time and ROI, and

clear it.

P R E PA R E D  B Y

Demand Spring  ·  Revenue Marketing Consultancy

C O N T I N U E  →

demandspring.com/contact
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I N S I D E  T H I S  B R I E F

The problem on your desk Our thesis How we work What's included

What you walk away with



E X E CU T I V E  S E RV I C E  B R I E F

MAP Audit & Optimization.
A senior-led audit and optimization engagement for your marketing automation platform. For

B2B teams done fighting their tech stack instead of growing with it.

T H E  P R O B L EM  O N  YO U R  D E S K

Your marketing automation platform should be your most

powerful asset, not your biggest bottleneck. Most tech

stacks eventually hit a wall: inefficient workflows, messy

data, and broken integrations. That friction does not just

slow teams down, it stalls revenue. The cost is real, even

when nobody can name where it lives.

Our audit methodology 0 1  ·  A  S T R U C T U R E D  PAT H  TO  P L AT F O RM  E XC E L L E N C E

01

Discovery and
deep-dive analysis
We align on your KPIs, then run a

comprehensive technical review of

your campaigns, integrations, and

automation logic.

02

Strategic findings

We present prioritized

recommendations and a roadmap for

immediate optimization, with every

issue ranked by impact.

03

Enablement and support

We do not just hand over a PDF. Our

practitioners work alongside your team

to make the changes stick.

What’s included 0 2  ·  W H AT  T H E  E N GAG EM E N T  D E L I V E R S

A technical integrity review of debt and risks A performance pulse on current workflow health

A prioritized list of quick-fix optimizations Strategic alignment of platform behavior to KPIs

Rebuilt workflows for speed and scale A hands-on roadmap and team enablement

What you walk away with 0 3  ·  T H E  O U TC OM E S  T H AT  M AT T E R

01

Stop the revenue leak.

02

Unify your go-to-market.

03

Reclaim your team's

bandwidth.

04

A platform you stop fighting.

Stop fighting your tech stack.
Book a MAP health check to find the friction draining

your ROI.

Book a session demandspring.com/contact

D EMAND  S P R ING    ·    R EV ENU E  MA RK E T ING  CONSU LTANCY EX ECUT IV E  S E RV I C E  B R I E F

O U R  T H E S I S

“Is your platform working for you, or are you

working for it?

We finally know what our platform is doing, and why.

V P  M A R K E T ING  O P E R AT ION S    ·    B 2 B  EN T E R P R I S E

“

https://demandspring.com/contact

