
E X E C U T I V E  S E R V I C E  B R I E F

R E V E N U E  G R OW T H  &  P E R F O R M A N C E

Fractional
Marketing
Leadership.
Place an experienced CMO in seat now, leading the team and owning

the number, not advising from a distance.

P R E PA R E D  B Y

Demand Spring  ·  Revenue Marketing Consultancy

C O N T I N U E  →

demandspring.com/contact
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I N S I D E  T H I S  B R I E F

The problem on your desk Our thesis How we work What's included

What you walk away with



E X E CU T I V E  S E RV I C E  B R I E F

Fractional Marketing Leadership.
Place a senior marketing leader in seat for the revenue moment you're in. For B2B organizations

between hires, mid-transition, or scaling fast.

T H E  P R O B L EM  O N  YO U R  D E S K

Between hires, mid-transition, or scaling fast, sometimes

you need senior marketing leadership in seat now. A

permanent CMO search takes months you may not have.

When the revenue moment will not wait, the function

drifts without a leader who owns the number. The cost is

a vacancy at exactly the wrong time.

What you get 0 1  ·  O P E R AT I N G  L E A D E R S H I P ,  O N  YO U R  T IM E L I N E

01

A leader who
owns the number

A fractional or interim CMO leads the

team, sets the strategy, and carries

the pipeline number. This is operating

leadership, not advisory from

a distance.

02

In the role in weeks

A permanent CMO search runs for

months. When the revenue moment will

not wait, a senior operator steps in now

and keeps the function moving.

03

A clean handover

Documented strategy, an aligned team,

and a transition plan, so the permanent

CMO inherits momentum instead of

a reset.

What’s included 0 2  ·  W H AT  T H E  E N GAG EM E N T  D E L I V E R S

A senior CMO in seat, leading the function Ownership of strategy, team, and the number

A fractional retainer or full-time interim bridge Placement in weeks, not a months-long search

A documented strategy and aligned team A clean handover plan for the permanent hire

What you walk away with 0 3  ·  T H E  O U TC OM E S  T H AT  M AT T E R

01

Leadership in seat from
day one.

02

Momentum kept, not a
vacancy left open.

03

A plan run against the
metrics the board tracks.

04

The permanent hire

inheriting a clean function.

Lead the moment
without the wait.
Book a call to scope a fractional or interim CMO

engagement for your team.

Book a session demandspring.com/contact

D EMAND  S P R ING    ·    R EV ENU E  MA RK E T ING  CONSU LTANCY EX ECUT IV E  S E RV I C E  B R I E F

O U R  T H E S I S

“You need a CMO in seat. Just not a permanent

hire, yet.

The permanent CMO inherited momentum instead of a mess.

BOA R D  M EM B E R    ·    B 2 B  SCA L E -U P

“

https://demandspring.com/contact

