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AI Readiness
Assessment.
A senior-led, multi-week diagnostic that turns AI ambition into a

clear, sequenced operating model.
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Demand Spring  ·  Revenue Marketing Consultancy

C O N T I N U E  →
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What you walk away with



E X E CU T I V E  S E RV I C E  B R I E F

AI Readiness Assessment.
A four-to-six-week assessment that pressure-tests how your marketing organization can capture

its AI bets. For leaders who know where AI should help but not how.

T H E  P R O B L EM  O N  YO U R  D E S K

Knowing your best AI bets is only the start. Actually

capturing them means changing how the team operates,

what the stack supports, and how the work gets

governed. Most AI assessments stop at the tools, but

the hard answers and the real risk live in the operating

model and the people. AI fails on adoption far more than

on technology.

What we examine 0 1  ·  T H R E E  L AY E R S  O F  R E A D I N E S S

01

Operating model

We map how marketing actually

operates, then mark every place

structure will let AI compound and

every place it will quietly choke it.

02

Stack & content

A practitioner-level review of your data,

integrations, and content operations

against real AI use, separating what is

ready from what only looks ready.

03

People

Interviews and a readiness read across

the team, plus the change-

management plan that turns a capable

few into a fluent whole.

What’s included 0 2  ·  W H AT  T H E  E N GAG EM E N T  D E L I V E R S

A scored picture of team, stack, and governance readiness A practitioner-level audit of stack and content operations

Team interviews and a candid adoption readiness read A prioritized set of gaps, risks, and opportunities

A sequenced roadmap modelled for impact A built-in change-management plan and enablement

session

What you walk away with 0 3  ·  T H E  O U TC OM E S  T H AT  M AT T E R

01

Know your real readiness.

02

Prioritize with

confidence.

03

De-risk the rollout.

04

AI ambition, made

operational.

See your full operating picture.
Book an Assessment to pressure-test your operating

model, stack, and team readiness.

Book a session demandspring.com/contact

D EMAND  S P R ING    ·    R EV ENU E  MA RK E T ING  CONSU LTANCY EX ECUT IV E  S E RV I C E  B R I E F

O U R  T H E S I S

“The Sprint tells you where to invest. The

Assessment tells you how.

It reframed the whole conversation with our board.

CMO    ·    EN T E R P R I S E  B 2 B ,  R E GU L AT E D  IN DU S T RY

“

https://demandspring.com/contact

